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1. Purpose
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The purpose of this procedure is to implement a process that provides an opportunity for the
effective participation of interested parties in order to safeguard impartiality in accreditation, and
to define the structure, responsibilities, and operating mechanisms of the IACLD Advisory
Committee in accordance with the requirements of Clause 4.4.5 of ISO/IEC 17011:2017.

2. Scope

This procedure applies to all activities related to the establishment, management, and operation
of the Advisory Committee, including the appointment of representatives, meeting planning,
collection of expert opinions, and utilization of the committee’s outputs.

3. Responsibilities

3.1 Accreditation Director

 Approval of the establishment and composition of the Advisory Committee
* Reviewing the committee’s outputs and recommendations

3.2 Executive Secretary of the Advisory Committee
* Organizing meetings, preparing the agenda, and recording minutes
* Coordinating communication between members and the AB

3.3 Advisory Committee Members
* Providing specialized, impartial, and non-binding expert opinions
* Attending meetings and contributing to discussions on relevant topics

4. Definitions

4.1 Advisory Committee

A non-decision-making working group established to provide technical and expert advice to the
Accreditation Body (AB)

4.2 Interested Party
Any organization, body, or group that is affected by, or has an interest in, accreditation activities.

4.3 Advisor
Assessors and technical experts who participate in the Advisory Committee. In this procedure,
the term “Advisor” refers to representatives of interested parties.

4.4 Executive Secretary of the Advisory Committee
Depending on the subject of the meeting, the Executive Secretary may be one of the AB
managers.

) lel (Jygen 43S
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5. Procedure

5.1 General

By establishing the Advisory Committee, the Accreditation Body provides an opportunity for the
effective participation of interested parties in order to safeguard impartiality, formalize and
implement related processes, and ensure balanced representation so that no party dominates.

5.2 Composition of the Advisory Committee

- Depending on the subject of each meeting, a representative of the interested party is
invited to participate in the Advisory Committee.

«  Quorum or voting is not a criterion for the formal validity of the Advisory Committee.

«  The person responsible for the Advisory Committee is the Accreditation Director or
his/her delegate.

- The Executive Secretary of the Committee, depending on the subject of the meeting, may
be one of the managers of the Accreditation Body.

5.3 Invitation of Representatives

Representatives may be invited from the following groups:

» Scientific and professional associations

» Governmental or affiliated organizations, including:

Ministry of Health, Medical Council, Health Authority, Medical Equipment Directorate, Blood
Transfusion Organization, Razi Institute, Pasteur Institute, Iranian Research Organization for
Science and Technology

» Medical universities, medical centers, and hospitals

» Manufacturers and suppliers of laboratory equipment, materials, and devices

* Proficiency Testing Providers (PT Providers)

* Testing and calibration associations

* Technology, automation, and laboratory software development companies

5.4 Operation of the Advisory Committee

5.4.1. Meeting Planning
* Meetings are held at least once a year or as needed.
* The agenda is sent by the Secretary to invited members at least one week prior to the meeting.

5.4.2. Conducting Meetings

* Discussions are held, as appropriate, on topics related to impartiality, strengthening, and
developing accreditation activities.

 The recommendations of the Accreditation Advisory Committee are recorded and considered,;
however, they are non-binding, and the final decision rests with the Accreditation Body. Records
of the Committee meeting minutes are maintained in Form IACLD-F59 (Archive of
Accreditation Advisory Committee Minutes).
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+ Confidentiality of all information is maintained.

5.4.3. Advisory Functions

The Advisory Committee provides advice in the following areas:

* Development or revision of policies

* Activation of new schemes; expansion of scopes

* Preparation and revision of technical documents; technical analysis and expert consultation

* Alignment of the AB’s activities with national regulations and requirements

* Identification, analysis, and review of impartiality risks

* Advising on the preparation of international reports and scientific activities

* Identification of potential threats to impartiality

The advice provided by representatives of interested parties (Advisors) on the above-mentioned
topics, particularly in the area of identifying, analyzing, and reviewing impartiality risks, plays
an effective role in the annual impartiality review, management decisions, and the AB’s risk
management process (IACLD-F43), and is applied in management decisions as appropriate.

5.4.4. Records and Outputs

The following records are maintained by the AB:

» Agendas

» Attendance lists

» Meeting minutes and advisory comment in IACLD-F59
* Supporting documents presented during meetings

The recorded recommendations are reviewed by AB management and, where applicable,
incorporated into improvement programs and AB policies.

6. Related Documents

Meeting records are maintained according to the Accreditation Body’s Record Control
Procedure.

7. References

ISO/IEC 17011:2017, Clause 4.4.5

IACLD Quality Manual

IACLD-P9: Impartiality and Confidentiality Procedure

IACLD-P18: Improvement

e IACLD-F43: Risk and Improvement

e |ACLD-F59: Archive of Accreditation Advisory Committee Minutes
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8- Changes

Changes

page/ clause Date No

9-Working group

Working Group

Preparation / Revision

Dr. Hassan Bayat, Dr. Fariba Shaygan, Dr. Ali Shirin, Dr. Alireza Shadi Edris
Lotfikian, Dr. Shahrooz Hemmati




